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We asked for ideas 



²Ŝ Ǝƻǘ ƭƻǘǎ Χ 

New trashcans for 
the ladies 
bathroom 

Completing Phase 3 
of the site plan  

Adding a labyrinth 



We sorted them using several 
ŘƛŦŦŜǊŜƴǘ ǎŎƘŜƳŜǎΧ 



Then we developed numerous criteria 
for prioritizing the organized Dreams 

 
More participation 

 Disturb or stretch us 
    Allow for flexibility 
     Increase attendance 
       Raise leadership 
         Call people to Christ 
           Improve  staff effectiveness 
                         Better pastoral care 



¢ƘŜƴ ǿŜ ǎƛƳǇƭƛŦƛŜŘ ǘƘŜ ŎǊƛǘŜǊƛŀΧ 



Facilitate worship 
or pastoral care 

Welcome new 
faces/build 
community 

Increase 
involvement & 

form new leaders 

Form people into 
Christians 

Improve staff 
effectiveness 

Enable us to 
reflect the face of 

Durham 

Allow for 
flexibility 

Disturb or stretch 
us 

Final 
Criteria  



{ƻΣ ǿŜ ǘƻƻƪ ǘƘŜ ƛŘŜŀǎΧ 

Great Ideas List 

Idea 
3 

Idea 
2 

Idea 
1 



{ƻ ǿŜ ƘǳŘŘƭŜŘΧ 



!ƴŘ ǘƘƻǳƎƘǘΧΦ 



!ƴŘ ǇǊŜǎŜƴǘŜŘ Χ 

 

 

 

 

 

 

 

Χ ŀ ол ǇŀƎŜ ǊŜǇƻǊǘ ǘƻ ǘƘŜ ±ŜǎǘǊȅ  



Finally, two groups of dreams: 

ÅDreams for which action is apparent 

ÅDreams for future action 



Dreams for which action is apparent: 

ÅMust Be Done 

ÅOkay for Now 

ÅJust Do It 

ÅNot Now 

ÅFund Raising Ideas 

ÅOutreach Ideas, if someone wants to lead 

 



aǳǎǘ ōŜ ŘƻƴŜΧ 

ÅAdding new burial areas to our current 
Memorial Garden 

 

 



Wǳǎǘ Řƻ ƛǘΧΗ 

Å¦ǎŜ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ /ƘŀǇŜƭ ŦƻǊ ǎŜǊǾƛŎŜǎ 

ÅClasses focused on newcomers 

ÅLenten Wednesday night dinners & classes 

ÅConference table in the Kramer Room 

Å/ƘƛƭŘǊŜƴΩǎ ƭƛōǊŀǊȅ όƳƻŘƛŦȅ ŎǳǊǊŜƴǘ ƭƛōǊŀǊȅύΦ 



{ƻƳŜ ƛŘŜŀǎ ŀǊŜ ŦƻǊ ƭŀǘŜǊΧ 

ÅBuilding a small-scale retirement center on 
adjacent land 

ÅAdding a brick wall to block highway sound 

Å.ŜŎƻƳƛƴƎ ŀ ǘǊŀǾŜƭŜǊΩǎ ƘƻǎǇƛǘŀƭƛǘȅ ŎŜƴǘŜǊ 



{ƻƳŜ ƛŘŜŀǎ ŀǊŜ ǳƴŘŜǊǿŀȅΧ 

Å/ǊŜŀǘƛƴƎ ŀ άƎǊŜŀǘ ƭŀǿƴέ ƛƴ ŦǊƻƴǘ ƻŦ ǘƘŜ ŎƘǳǊŎƘ 
building 

ÅBuilding a campus communications network 

 



tƻǎǎƛōƭŜ ŦǳƴŘ ǊŀƛǎŜǊǎΧ 

ÅLease space to outsiders 

Å/ǊŜŀǘŜ ŀ ǎƳŀƭƭ άƎƛŦǘ ǎƘƻǇέ ŎŀǊǘ ǘƻ ǎŜƭƭ ƎƛŦǘ ŎŀǊŘǎΣ 
.ƛǎƘƻǇΩǎ .ƭŜƴŘ ŎƻŦŦŜŜΣ ŜǘŎΦ 

ÅSummer camps 




